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Alesem Al Shaea Company was found

2008. Its main headquarters are locat
Jeddah, Saudi Arabia. We specialis
franchise management, business opera
.contracting, and marketing
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Alesem al Shaea company is a specialised commercial and contracting
franchise company. We work towards achieving the best investment
opportunities and contribute to the growth and expansion of
businesses. We offer services and solutions to business partners and
clients worldwide. With 15 years of experience in developing the
franchising sector, managing operations, and contracting, our
company has extensive expertise in this field
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We aim to become the leading and
trusted company in developing
companies, franchising systems, and
contracting worldwide and achieve a
pioneering position on the Kingdom
of Saudi Arabia map
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We strive to lead in developing the franchising concept and
providing the best available options with the most
cost-effective and profitable solutions. We aim to create the
best possible market environment for investors, relying on
inspiration to solve problems and make the best
opportunities to shape the Saudi market
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Alesem al shaea Company trading
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® We have over 15 years of experience, which brings
expertise and progress in all areas of business, fran-
chising, and preparing commercial spaces such as
restaurants and cafes. We also specialize in market-
ing, hotel management, and operations, all aligned
.with the vision of Saudi Arabia 2030
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a Company Contracting
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areas of contract-
struction work in the

e all the necessary

s entrusted to us. We
eral massive construc-
anies in both the govern-
aligned with the vision of







Jio jplaiall Jio 1nig dJIJl_!_gjLLIJJI Al a4} 1 pg-ai
il e Jneig , galiall Lailg alaialallg n_clanll

g0 (Jgleillg Jnlgillg g jall a pliill d oiling waljiilg

e yopaig  pulenll (JAall Jgngll jLiindl 2 ilo : (=i -

hlLaallg jJLayllgallnellg ggjanlla alai gy aijlgoll j'J.Lu‘LIJ'aJI GJI:!
cllnoll axgall pagig amgll e

Franchise management

Our company, the Alesem al shaea, manages and oper-
ates franchises such as restaurants, cafes, and hotels.
We train, supervise, and monitor the productivity of the
team, and communicate and collaborate with franchisors
to achieve the best standards. We strive to balance inven-
tory costs, labor, rent, and maintain profitability while pro-
viding quality service to our customers
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We specialize in managing and operating restaurants,
providing services to enhance customer experience and
increase revenue. \We design and develop menus, manage
inventory, provide service training, analyze performance,
organize events, and more. \We strive to meet our clients'
needs and achieve the highest levels of quality and
.efficiency in our services
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Management and operation of coffee Shops
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We offer specialized services in managing and operating
cafes, where we focus on designing a unique and distin-
guished menu that suits the taste of customers and includes
the best products and beverages. We also manage and regular-
ly update inventory according to demand and daily movement,
and constantly monitor the team's performance to ensure a
high level of service and a unique experience for customers.
Our goalis toachieve the highest levels of efficiency and profit-
ability for our clients by providing exceptional and innovative
.services
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high-quality and professional services in manag-
operating hotels, where we strive to meet the
guests and enhance their experience. We focus
ding the best hotel services such as comfortable
odation, cleanliness, safety, organizing events
rs, and serving delicious meals. We also manage
ations, marketing, monitor performance, control
and achieve profitability. We are committed to

.
‘ \ ding guests with a unique and exceptional stay expe-
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7 ce while achieving the highest levels of efficiency and
. ality in our services
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We offer excellent branding services, where we focus on
designing and developing unique and distinctive brands
that reflect our clients' identity and align with their vision
and business objectives. We analyze the market and com-
petitors, identify customer needs, and develop effective
marketing strategies to increase brand awareness and
attract more customers. We strive to achieve the highest
levels of quality and professionalism in our services to
.ensure the success of our clients' brands
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Branding industry
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We offer specialized operational consulting services to
Institutions and companies, where we analyze business
operations, identify problems, and provide effective solu-
tions to improve efficiency, productivity, and cost savings.
We also evaluate performance, analyze data, and develop
operational strategies that align with our clients' goals
and help them grow and develop. We strive to achieve the
highest levels of quality and professionalism in our
services to meet the needs of our clients and achieve the
.best results and returns
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We offer specialized executive consulting services to companies
and institutions, where we help our clients achieve their strategic
goals and improve their performance by providing the necessary
expertise, knowledge, and guidance. We analyze performance, iden-
tify risks, provide effective solutions, and develop strategic and
tactical plans to ensure positive results and sustainable growth. We
also develop leadership and team skills, improve relationships
between individuals, manage change, and crisis management. We
strive to provide high-quality and professional executive consulting
services to companies and institutions to achieve success and
.sustainable growth in the business market
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Operational consulting
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We excel in our thinking and work by utilizing the latest tools and
technologies to improve customer presence and increase sales
online. We develop and execute integrated digital marketing strate-
gies that include advertising on social networks, building customer
databases, improving search engines, developing content, manag-
Ing customer relationships, email marketing, and content market-
ing. We also focus on measuring and analyzing the results of digital
marketing campaigns and providing necessary reports to deter-
mine results and improve performance. We strive to achieve the
best results and achieve the highest levels of efficiency and quality
AN our electronic marketing services for our clients
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We offer specialized marketing research services to companies and institutions,
where we analyze the market, competitors, customers, current and future
trends. We use this data to develop appropriate marketing strategies for the
client, and to identify the goals and tactical plans necessary to achieve them. We
also provide market research and analysis services to provide specific and
detailed recommendations, including identifying growth opportunities and iden-
tifying strengths and weaknesses in the client's products and services. We strive
to provide the necessary and appropriate reports to assist the client in making
sound and effective decisions regarding the marketing of their products and

services. We are committed to achieving the highest levels of quality and profes- —

sionalism in our services to clients, employing specialized experts in the field of e LT
marketing research and strategic marketing, and using the latest tools and tech- B
.nologies
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rovide social media account management services, where we work to
ze and improve the client's presence on social media platforms and
ce engagement with the audience. We develop appropriate social media
eting strategies for the client and create and manage advertising cam-
s on social media platforms. We also create high-quality and engaging
nt for the client's customers and followers on social media platforms and
age relationships with followers and customers. We focus on measuring
analyzing the results and providing the necessary reports to help the client
rove their strategies and achieve the desired results. We are serious about
oviding high-quality and professional social media account management
ervices to clients, employing specialized experts in the field of digital marketing
and social media management and using the latest tools and technologies to
.achieve the best results and achieve the desired goals for our clients
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Complete construction work

We offer complete construction services to clients who wish to build new projects,
from preparation and planning to full execution and final delivery of the project. We
take responsibility for managing the entire project, including coordinating with
contractors, suppliers, engineers, inspectors, government agencies, and the local
community. Our services include evaluating the area and soil, engineering and
architectural design, preparing drawings, plans, specifications, and budgets. We also
carry out basic construction work such as excavation, casting, building walls,
foundations, columns, roofs, floors, electrical, mechanical, plumbing, and
environmental works. We use the latest technology, tools, and high-quality
construction materials to ensure precise, efficient, safe, and sustainable execution of
the work. We manage the schedule, costs, monitor the construction process, and
provide the necessary reports to the client. We guarantee compliance with all
standards and regulations applicable to construction, and ensure that the project is
executed in the best possible quality and within the specified timeframe. We strive to
provide comprehensive and professional construction services to clients by employing
specialized engineers and technicians with experience in construction, working in an
integrated and coordinated manner to achieve the project and ensure its execution in
.the best possible way

Furthermore, we place great emphasis on the safety and health of workers on the site,
and follow all necessary procedures to ensure their safety and avoid any accidents or
injuries. We also strive to provide excellent after-sales services and continuous
technical support to ensure the quality of the project and meet the needs of the client
.after delivery

We understand that each project requires different skills and expertise, so we work to
hire experienced and qualified employees and provide the necessary training and
.courses to develop their skills and maintain a high level of efficiency

Ultimately, we strive to achieve customer satisfaction by providing high-quality,
efficient, professional, and timely construction services, adhering to international and
local standards related to construction and building, and working to meet the
.aspirations and needs of our clients in a comprehensive and thorough manner
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mprehensive demolition services to clients who
existing buildings and structures, starting from
uation to final demolition and waste removal.
ibility for managing the entire project,
n with government agencies, inspectors,
, and the local community. Our services
building and land and determining the
and tools to execute the process safely
o remove structures, walls, ceilings,
anical, health, and environmental
latest high-quality construction
aterials to ensure precise, efficient,
cution of work. We also manage the
nitor the demolition process, and
to the client. We ensure compliance
rds and regulations in the demolition
the process is executed with the best
cified timeframe. We strive to provide
essional demolition services to clients
ed and experienced engineers and
Id of demolition and working in an
nated manner to achieve the goal and
executed in the best possible way. We
ycling materials and waste in an
endly manner, in accordance with applicable
gulations, and ensure that the demolition
t affect the environment and local community.
provide post-demolition services such as site
preparation for future projects. We always strive
e customer satisfaction and provide demolition
with the best quality and competitive prices
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demolition work
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Electricity works

We provide comprehensive electrical services to customers who wish to
implement new projects or update the current electrical systems in
buildings and facilities. We assume responsibility for designing,
installing, and maintaining electrical systems, including cables, wires,
transformers, switches, sockets, lighting, and electrical appliances. We
use the latest high-quality electrical technologies, tools, and materials
to ensure precise, efficient, safe, and sustainable execution of work. We
evaluate the electrical load and determine the required electrical loads
and choose the most suitable systems to meet the customer's needs
and achieve the required efficiency. We also install and activate solar
energy, thermal energy, and other renewable energy systems, and
provide smart and advanced solutions to control lighting, air
conditioning, and electrical appliances. We also offer periodic
maintenance services and necessary repairs for current electrical
systems, and we repair faults and errors quickly and efficiently to reduce
power outages and improve performance. We strive to execute work in
accordance with the standards and regulations applicable in the
electrical industry and ensure safety and security for workers and users.
We also offer technical consultation and training services to customers
to improve their understanding of electrical systems and their
applications. We are committed to providing comprehensive and
professional electrical services to customers by employing specialized
and experienced engineers and technicians in the field of electrical
engineering, and working in an integrated and coordinated manner to
achieve the goal and ensure the execution of work in the best possible
way. We care about achieving customer satisfaction and providing
.services with the best quality and reasonable prices
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Refrigeration and air conditioning works
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Mechanical workers (water - sewage)
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Finishing works

We execute both interior and exterior finishing works,
including installation of flooring, walls, ceilings, paints,
special paints, doors, windows, furniture, lighting, interior
and exterior decorations. We use the latest high-quality
technologies, tools, and materials to achieve finishing that
meets the needs and aspirations of our clients. We also
ensure that our work is executed in compliance with industry
standards and regulations, guaranteeing the quality,
durability, and aesthetics of the final finish. We are
committed to achieving customer satisfaction and providing
services of the highest quality at reasonable prices, as well
as providing effective solutions to fully meet the needs of
our clients. Customers can rely on us to execute various
finishing works with high efficiency and accuracy, achieving a
finishing that meets their expectations and making indoor
and outdoor spaces beautiful, comfortable, and practical
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Restoration Work €
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Restoration Work
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Rivadh interface project
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Project in Mecca
Al-Maweh
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